EASTLAKES PROPERTY OWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTOR’S MEETING
November 4, 2025 - 4:00 P.M.
HOA Conference Room and Via Zoom

MINUTES

CALL TO ORDER: President, Peter Schneiders called the meeting to order at 4:00 p.m.

DETERMINATION OF A QUORUM: A quorum was established. In attendance were Peter Schneiders,
Frank Sparks, Amy Rubin, Joyce Fox, Connie Kist, Renee Kessler and David Asciutto. Amy Rubin was on
zoom. Also in attendance was the Property Manager, Patti Whelan. There were 8 residents in attendance and
6 residents via zoom.

APPROVAL OF MINUTES — Renee Kessler made a motion to approve the Board Meeting minutes
from the October 7, 2025, meeting. The motion was seconded by Connie Kist. Motion passed
unanimously.

PRESIDENT’S REPORT —Peter Schneiders gave his report and advised of the change in the company that
will be preparing the audit.

HOA Representative — Frank Sparks reported on the HOA October meeting.

FINANCIAL REPORT — Peter reported on the financials to the end of October. Nothing new to report we
are still tracking well. There are no accounts in collection.

DRAFT 2026 BUDGET DISCUSSION- Patti went over the line items that have increased. Frank made a
motion to approve the budget as presented provided there is no change for the Pinewoods. The motion
was seconded by Renee. Motion passed unanimously.

MANAGER’S REPORT - Patti gave her report on violations, new residents, sales to date and work orders.
There are 2 residents in the fine stage.

ELP175522 - unapproved roof, house painting, rear patio slab, and landscaping (4) Frank
made a motion to approve an automatic fine of $100 for each of the (4) changes made without ACC
review and approval and a $100 per day fine up to $1,000 for each of the 4 unapproved projects. The
motion was seconded by Connie. Motion passed unanimously.

ELP35735 — unapproved change to house siding - Frank made a motion to approve an automatic
fine of $100 for the change made without ACC review and approval. A $100 fine per day up to $1,000
for each of the unapproved projects. The motion was seconded by Connie. Motion passed
unanimously.

COMMITTEE REPORTS:
Architectural Control/Landscape — Connie Kist reported there were no denials and 14 approvals since the
last meeting.

Pinewood Rec Center —Patti reported that another toilet needed to be fixed.

OLD BUSINESS




Update on Office space — Peter reported that there are new developments with the Club.
Update on New homes — Patti reported that there is no change 16 sold but nothing has closed to date.

Rust Tech Services - proposal for Palm Grove homes — Frank Sparks made a motion to disapprove this
proposal. The motion was seconded by Renee Kessler. Motion passed unanimously.

NEW BUSINESS:

Vendor of the year award — Peter showed the plaque he has made, and the Board decided that Nelson’s
Landscape would be the recipient this year. Frank Sparks made a motion to approve a $200 gift card
for this award and one for Marty Muster of the ACC committee. The motion was seconded by Renee
Kessler. Motion passed unanimously.

Nelson’s proposal for 2026 wiring —Patti reported that Eric has not provided this yet.

Rust concerns on Palm Grove - several residents were in attendance about the rust that seems to have gotten
worse with the new well. Patti will follow up with Schickedanz to see if there is anything that can be done.

Resident Comments/Questions — There was several comments.

ADJOURNMENT - Joyce Fox made a motion to adjourn at 5:15 p.m. The motion was seconded by
David Asciutto. Motion passed unanimously.



