EASTLAKES PROPERTY OWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTOR’S MEETING
Tuesday, October 7, 2025 - 4:00 P.M.
HOA Conference Room and Via Zoom

MINUTES

CALL TO ORDER: President, Peter Schneiders called the meeting to order at 4:01 p.m.

DETERMINATION OF A QUORUM: A quorum was established. In attendance were Peter Schneiders,
Frank Sparks, Amy Rubin, Joyce Fox, Connie Kist, Renee Kessler and David Asciutto. Amy Rubin was on
zoom. Also in attendance was the Property Manager, Patti Whelan. There were 2 residents in attendance and
7 residents via zoom.

APPROVAL OF MINUTES — Frank Sparks made a motion to approve the Board Meeting minutes
from the September 2, 2025, meeting. The motion was seconded by Renee Kessler. Motion passed
unanimously.

PRESIDENT’S REPORT —Peter Schneiders gave his report.

HOA Representative — Frank Sparks reported on the HOA September meeting.

FINANCIAL REPORT — Peter reported on the financials to the end of September. We are still tracking very
good. There are no accounts in collection.

DRAFT 2026 BUDGET DISCUSSION- Patti went over a few of the line items that were adjusted since the
board pack went out. The management fee will need to be adjusted once Campbell provides their proposed
increase.

MANAGER’S REPORT — Patti gave her report on violations, new residents, sales to date and work orders.
There are no residents in the fine stage.

COMMITTEE REPORTS:
Architectural Control/Landscape — Connie Kist reported there were no denials and 10 approvals since the
last meeting.

Pinewood Rec Center —Patti reported that one of the toilets needed to be fixed and the shower handle had to
be replaced due to people leaving it running.

OLD BUSINESS
Update on Office space — Peter reported that there are new developments with the Club. The Club reported
in a newsletter that they are not repairing the building.

Update on New homes — Patti reported that there are still 16 sold but nothing has closed to date.

Rust Tech Services - proposal for Palm Grove homes — Frank Sparks made a motion to disapprove this
proposal. The motion was seconded by Renee Kessler. Motion passed unanimously.



NEW BUSINESS:

Shed quote for irrigation supply storage — this was tabled until a location is determined.

Shed location — Patti reported that there is not enough room at Pinewood Rec for a shed and proposed the
area by the HOA shed in the west maintenance area. It was then suggested to ask the HOAS about use of
their land by Donald Ross unmanned gate area.

Nelson’s proposal for 2026 wiring — The Board requested a breakdown of time and materials.

Resident Comments/Questions — There was 1 comment.

ADJOURNMENT - Connie Kist made a motion to adjourn at 5:25 p.m. The motion was seconded by
Joyce Fox. Motion passed unanimously.



