EASTLAKES PROPERTY OWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTOR’S MEETING - Tuesday, September 2, 2025 - 4:00 P.M.
HOA Conference Room and Via Zoom

MINUTES

CALL TO ORDER: President, Peter Schneiders called the meeting to order at 4:03 p.m.

DETERMINATION OF A QUORUM: A quorum was established. In attendance were Peter Schneiders,
Frank Sparks, Amy Rubin, Joyce Fox, Connie Kist, Renee Kessler and David Asciutto. Amy Rubin was on
zoom. Also in attendance was the Property Manager, Patti Whelan. There were 2 residents in attendance and
11 residents via zoom.

APPROVAL OF MINUTES — Renee Kessler made a motion to approve the Board Meeting minutes
from the May 27, 2025, meeting. The motion was seconded by Frank Sparks. Motion passed
unanimously.

PRESIDENT’S REPORT —Peter Schneiders gave his report.

HOA Representative — Frank Sparks reported on the HOA. The August meeting was cancelled.

FINANCIAL REPORT - Peter reported on the financials to the end of July. We are tracking very well. We
will be using a new accounting form for the audit. Patti reported that she and Peter met to go over the draft
budget and are still waiting for a few more numbers. The 1 draft will be discussed at the next meeting. There
are no accounts in collection.

MANAGER’S REPORT — Patti gave her report on violations, new residents, sales to date and work orders.
The dirty roof letters will be going out at the end of Sept. There is 1 resident in the fine stage.

ELP 137263 — the house was repainted, but color does not match attached home. David Asciutto made a
motion to fine $100/day up to $1,000. The motion was seconded Connie Kist. Motion passed
unanimously.

COMMITTEE REPORTS:
Architectural Control/Landscape — Connie Kist reported there was a meeting today. There were 3 denials
and 3 approvals.

Pinewood Rec Center —Patti reported that she purchased 3 new umbrellas in June and add new plants to the
large planter by the shower.

OLD BUSINESS
Update on Office space — Peter reported that there is nothing new to report. We are still waiting for the Club
to get proposals regarding the remediation. It was suggested to have Evan write a letter requesting an update.

Update on New homes — Patti reported that there are 16 sold but nothing has closed to date.

Insurance Update — Renee Kessler reported that the 2025- 2026 policy has been binded. There was an overall
18% increase with the new agent. She will provide Patti with the breakdown for the budget.



NEW BUSINESS:

Annual Meeting Date — The date of the Annual meeting will be December 9" at 6:30 p.m.
Tow signs — The Board does not want to remove them currently.

Crystal Building Maintenance — 2026 contract — Renee Kessler made a motion to approve the 2026
contract with a 3% increase. The motion was seconded Frank Sparks and passed unanimously

Nelson’s Landscape - 2026 contract — David Asciutto made a motion to approve the Nelson’s contract
with a 3% increase. The motion was seconded Connie Kist and passed unanimously.

Rust Tech Services - proposal for 28 Palm Grove homes — tabled
Resident Comments/Questions — There was 1 comment.

ADJOURNMENT - Connie Kist made a motion to adjourn at 5:20 p.m. The motion was seconded by
Frank Sparks. Motion passed unanimously.



