EASTLAKES PROPERTY OWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTOR’S MEETING - Tuesday, May 27, 2025 - 4:00 P.M.
HOA Conference Room and Via Zoom

MINUTES

CALL TO ORDER: President, Peter Schneiders called the meeting to order at 4:00 p.m.

DETERMINATION OF A QUORUM: A quorum was established. In attendance were Peter Schneiders,
Frank Sparks, Amy Rubin, Joyce Fox and Renee Kessler. David Asciutto was absent. Connie Kist was on
zoom. Also in attendance was Property Manager, Patti Whelan. There were 5 residents in attendance and 6
residents via zoom.

APPROVAL OF MINUTES — Connie Kist made a motion to approve the Board Meeting minutes from
the April 22, 2025, meeting. The motion was seconded by Amy Rubin. Motion passed unanimously.

PRESIDENT’S REPORT —Peter Schneiders gave his report.

HOA Representative — Frank Sparks reported on the HOA meeting held on May 22,

FINANCIAL REPORT - Peter reported on the financials to the end April. We still tracking very good. Patti
reported on the 2 accounts that are with the attorney for collection.

MANAGER’S REPORT — Patti reported that Perfect Pressure Cleaning completed the swales on Palm Grove
to remove all rust and was able to get rid of all the stains. Patti then reported on violations, new residents,
sales to date. Eastlakes look great with very few violations and no one in place to be fined.

COMMITTEE REPORTS:
Architectural Control/Landscape — Connie Kist reported there was 8 approvals since the last Board meeting,
0 denied and we have 8 to review at Friday’s meeting.

Pinewood Rec Center —Patti reported that there are no issues.

OLD BUSINESS
Update on Office space — Peter reported that there is nothing new to report. We are waiting for the Club to
get proposals on the remediation.

Update on New homes — Patti reported that we have approved 6 applications so far and all the new address
have been added to the system. At the request of Pulte, a weekly zoom meeting will be held with Sharon,
Patti.

Insurance Update — Renee Kessler reported she has signed the assignment letter for the new agent Acrisure
and we should be getting renewal quotes in August.

NEW BUSINESS:

Ratify vote on use of Crosspointe Ct. parking for security personnel — Frank Sparks made a motion to
disapprove the request for security personnel to park on the street. The motion was seconded by Amy
Rubin. Motion passed unanimously.




Proposal for Pinewood Rec Reserve Study from Assn Reserves - Peter made a motion to the full reserve
study in the amount of $1,750. The motion was seconded by Frank Sparks. Motion passed
unanimously.

Briarwood tennis courts — Peter Schneiders reported that the matter has been discussed with Briarwood and
their attorney, and it is in the hands of the attorneys.

Resident Comments/Questions — There was 1 question.

ADJOURNMENT - Renee Kessler made a motion to adjourn at 4:48 p.m. The motion was seconded
by Frank Sparks. Motion passed unanimously.

The next meeting will be held on June 24t".



