
 

EASTLAKES PROPERTY OWNERS’ ASSOCIATION, INC. 

BOARD OF DIRECTOR’S MEETING - Tuesday, March 25, 2025 - 4:00 P.M.   

HOA Conference Room and Via Zoom 

 

MINUTES 

 

CALL TO ORDER: President Peter Schneiders called the meeting to order at 4:00 p.m.  

 

DETERMINATION OF A QUORUM:  A quorum was established.  In attendance were Peter Schneiders, 

David Asciutto, Connie Kist, Frank Sparks, Amy Rubin, Joyce Fox and Renee Kessler. Also in attendance 

was Property Manager, Patti Whelan. There were no residents in attendance and 5 residents viz zoom.  

 

APPROVAL OF MINUTES – Connie Kist made a motion to approve the Board Meeting minutes from 

the February 25, 2025 meeting. The motion was seconded by Frank Sparks. Motion passed 

unanimously. 

 

PRESIDENT’S REPORT –Peter reported that the annual audit is complete, and he is very happy with the 

results. Patti reported that an email was sent to notify owners the audit was available. 23 requests were made 

and sent. 

 

HOA Representative – Frank reported on the ongoing projects.  

 

FINANCIAL REPORT – Peter reported on the financials to end February. He also reported that he and Patti 

will have a meeting soon with our banking reps at Merrill Lynch.  

 

MANAGER’S REPORT – Patti reported on violations, sales to date, violations and irrigation updates. Spring 

Newsletter has been eblasted and the website has been updated.   

 

Violations: ELP35410- torn and dirty screen enclosure - David Asciutto made a motion to fine $100 per 

day up to $1,000 this violation.  The motion was seconded by Joyce Fox. Motion passed unanimously. 

 

COMMITTEE REPORTS: 

Architectural Control/Landscape – Connie reported there was 19 approvals since the last Board meeting and 

0 denied and we have 5 to review at tomorrow’s meeting.  

 

Pinewood Rec Center –David reported all is good. Patti reported 2 of the lounge chairs have been re-strapped.  

 

OLD BUSINESS 

Update on Office space – Peter reported on the outcome of the mold inspection and that the Eastlakes POA 

office will be closed with Patti working remote until remediation is completed.  

 

New homes – Peter stated that we have nothing new to report.   

 

NEW BUSINESS:- None  

 

Resident Comments/Questions – no comments.  

 

ADJOURNMENT – Renee made a motion to adjourn at 4:48 p.m. The motion was seconded by David.   

Motion passed unanimously. 

 

The next meeting will be held on April 22nd. 


