EASTLAKES PROPERTY OWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTOR’S MEETING
Tuesday, January 28, 2025 - 4:00 P.M.
Eastlakes Conference Room and Via Zoom

MINUTES

CALL TO ORDER: President Peter Schneiders called the meeting to order at 4:00 p.m.

DETERMINATION OF A QUORUM: A quorum was established. In attendance were David Asciutto,
Peter Schneiders, Connie Kist, Frank Sparks, Amy Rubin and Joyce Fox. Also in attendance was Property
Manager, Patti Whelan. There was 1 resident in attendance and 5 residents viz zoom. Renee Kessler was
absent.

APPROVAL OF MINUTES — Joyce Fox made a motion to approve the Board Meeting minutes from
the December 3, 2024 meeting. The motion was seconded by Amy Rubin. Motion passed unanimously.

PRESIDENT’S REPORT —Peter gave his report and thanked David for his past service as President.

HOA Representative — Frank gave his report.

FINANCIAL REPORT - Peter reported on the financials to end of year, and we did very well on the budget
and continue to track on a great pace.

MANAGER’S REPORT - Patti reported on violations, sales to date, violations and irrigation updates
Violations:

ELP35453 — unauthorized bricks in yard.

ELP 35726 — Driveway and ¥4 section needs to be cleaned.

ELP — 35546 — rest of roof needs to be cleaned

ELP — 35488 — back of house needs to be cleaned

David Asciutto made a motion to fine $100 per day up to $1,000 for each violation. The motion was
seconded by Conie Kist. Motion passed unanimously.

COMMITTEE REPORTS:
Architectural Control/Landscape — Connie reported there was 22 approvals since the last Board meeting and
1 denied.

Pinewood Rec Center —David reported all is good. Patti reported that heater #1 has been foxed.

OLD BUSINESS

Update on Office space — Peter reported that the club has agreed to a lease until 2028, we have not heard
anything since. We are still trying to get the results of the mold testing for the building that was done last
year.

New homes — Peter reported on the meeting that was held with the Pulte Group. There has been no
information given on the status of the homes being built, sales office etc.

NEW BUSINESS:

Landscape quotes — The board reviewed the 2 quotes, and a change will not be taking place.



Service Award — Peter suggested that we acknowledge a vendor or contractor annually with a service award.

The Board liked this idea. Patti will make a suggestion at the end of the year, and it will be presented at the
annual meeting.

Resident Comments/Questions — no comments.

ADJOURNMENT — Amy made a motion to adjourn at 5:07 p.m. The motion was seconded by David.
Motion passed unanimously.

The next meeting will be held on February 25",



